
Robotic Last-
Mile Delivery

https://time.com/collection/best-inventions-2019/


Disclaimer
FORWARD LOOKING STATEMENTS

This presentation includes “forward-looking statements” within the meaning of the “safe harbor” provisions of the United States Private Securities Litigation Reform Act of 1995. In some cases, you can identify these forward-looking 
statements by words such as “anticipate,” “approximate,” “believe,” “commit,” “continue,” “could,” “estimate,” “expect,” “hope,” “intend,” “may,” “outlook,” “plan,” “project,” “potential,” “should,” “would,” “will” and other similar words or 
expressions. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions, and other factors because they relate to events and depend on circumstances that will occur in the future 
whether or not outside the control of Serve Robotics Inc. (the "Company"), including those described in "Risk Factors" and "Management's Discussion and Analysis of Financial Condition and Results of Operations" in the Company's 
Registration Statement on Form S-1 (File No. 333-277809), as amended, filed with the U.S. Securities and Exchange Commission (the "SEC"). Such factors may cause actual results, performance, or developments to differ materially 
from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements will prove to have been correct. They speak only as of the date of this presentation, 
and except to the extent required by federal securities laws, the Company undertakes no obligation to update these forward-looking statements. 

INDUSTRY AND MARKET DATA

In this presentation, the Company relies on and refers to information and statistics regarding the sectors in which the Company competes and other industry data. the Company obtained this information and statistics from third-
party sources, including reports by market research firms. Although the Company believes these sources are reliable, the Company has not independently verified the information and does not guarantee its accuracy and 
completeness. The Company has supplemented this information where necessary with information from discussions with customers and the Company’s own internal estimates, taking into account publicly available information 
about other industry participants and the Company’s management’s best view as to information that is not publicly available.

TRADEMARKS AND TRADE NAMES

The Company owns or has rights to various trademarks, service marks and trade names that it uses in connection with the operation of its business. This presentation also contains trademarks, service marks and trade names of 
third parties, which are the property of their respective owners The use or display of third parties’ trademarks, service marks. trade names or products in this presentation is not intended in. and does not imply. a relationship with the 
Company or an endorsement or sponsorship by or of the Company. Solely for convenience, the trademarks. service marks and trade names referred to in this presentation may appear without the ©, or SM symbols, but such 
references are not intended to indicate, in  any way, that the Company will not assert, to the fullest extent under applicablelaw, its rights or the right of the applicable licensor in these trademarks, service marks and trade names.

ADDITIONAL INFORMATION

The Company filed a registration statement (including a prospectus) with the SEC for the offering to which this communicationrelates. Before you invest, you should read the prospectus in the registration statement and other 
documents the Company filed with the SEC for more complete information about us and this offering. You may get these documents for free by visiting EDGAR on the SEC website at http://www.sec.gov. 
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Veterans in AI, robotics, last mile

Ali Kashani, Ph.D. 
CEO

Dmitry Demeshchuk 
Software

MJ Burk Chun 
Product

Touraj Parang 
President & COO

Euan Abraham 
Hardware

Brian Read
CFO
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Rajesh Radhakrishnan
Autonomy



Strategic partners & investors
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Why move 2 lb burritos
in 2 ton cars?

● Costly
From 2020 to 2023, DoorDash cost of revenue grew faster than revenue

● Unsafe 
U.S. drivers killed 20 pedestrians each day in 2021 1

● Inefficient 
Private cars/vans emit ~10% of global energy-related CO2 in 2022 2

1.  “Share the Road: It’s Everyone’s Responsibility” (NHTSA, 2023)          
2.  “Cars and Vans” (IEA, 2022)

https://www.nhtsa.gov/share-road-its-everyones-responsibility
https://www.iea.org/energy-system/transport/cars-and-vans




$450B
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Untapped market for robot 
& drone delivery 1 (by 2030):

1.  TAM calculation sourced from ARK (Big Ideas 2024)



Track record of growth:
1 market, 300+ restaurants
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Serve’s delivery volume in Los Angeles 1

1.  All figures based on internal historical delivery data

Serve’s Los Angeles Fleet

100 robots

Over 50,000 deliveries in L.A.

25% MoM delivery growth since 2022

Up to 99.94% reliability 
(0.5 failures per 1,000 deliveries)



2,000 robots 
under contract
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One of the largest contracts in AV industry 

Full 2,000-robot deployment expected by the end of 2025: 
● Los Angeles expansion of 250 new robots in Q1
● Next new market by end of Q2 2025



We 
know 
delivery

Being born inside a delivery 
platform, we believe we have:

Unique robots 
Unique operations
Unique go-to-market

All-terrain
drivetrain

13 gallons of cargo,
Holds up to 4 pizzas

All day battery

Touch-screen 
interface

Full-stack sensors for
Level 4 autonomy

Redundant 
connectivity

Built on Proprietary 
Postmates Data
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Among the first AV companies 
to bring Level 4 to market

Level 4
commercialized
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Autonomous 
Urban Robots

Autonomous 
Vehicles Drones

Range Short Distance Medium Distance Long Distance

Safety Risk Low High High

Regulations Permitted Restricted Restricted

Commercialization Launched R&D R&D

Targeting a large market with 
clear path to scale 
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More diverse 
revenue than 
couriers
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Examples include:

● Monetizing data
● Platform licensing 
● Out-of-Home (“OOH”) advertising



Robots could reduce 
global emissions by

1.  Estimated using internal data and 2022 global emissions from the Global Carbon Project
2.  Transportation Research Part D: Transport and Environment (Vol 85, 2020)

2.5% 100%

Gas Vehicle

20%

Electric Vehicle

Relative Energy Consumption Per Km 2:
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~2%
Annually 1

https://www.sciencedirect.com/journal/transportation-research-part-d-transport-and-environment/vol/85/suppl/C


Design phase is complete for 
3rd-gen robot. EVT units in 
certification.

Design   Manufacturing

Magna secured as contract 
manufacturer.

First robots to roll off 
production line by the end of 
Q4 2024. 

Deployment

Goal: Deploy 2,000 robots by 
EOY 2025.

At least 250 additional robots 
in Los Angeles by end of Q1.

One new metro by end of Q2.

Scaled Operation

Goal: Improve operational 
performance and efficiency in  
new geographies over time.

At full utilization, each robot 
expected to pay for itself in 
under one year.

Phased 2,000-robot rollout on track

✓ COMPLETED ON TRACK ON TRACK TO COME



Robot platform
First partner to license Serve’s technology to build new robots:
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The unbundling of cars



Thank you!
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